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in the ‘?Og)and its  suggestion was that there were
far too many small Ph.D. programs started in the '6033
<and-that-essentially all of them should fol@)and<%hat
the state should concentrate its Ph.D. programs in a
relatively small number of schools because they're toe
far too expensive to support at small school. So +the
position that Dr. Guy and I both believed in has become
the official stance of the American Chemical Soe{}y in'
the '?O%jaﬁéiﬁg are fortunate that we did not get the
building buil%fthens The college would not know any more
what to do with it than it knows what to do with the
physics building)or as far as that goes with William and
Mary Hall.

Williams: Did the growth of the physics department have any effect
oéﬁhe growth of the chemistry department?

Armstrong: The growth of the physics department was triggered by
Sputnik. As I said earlier, there were very few physcicists
needed up until the time of World War II. The growth
of physics and the use of physicists was astronomical in
World War II. So +the physics deparbment did grow some
at William and Mary after World War I%gmn};hen about the
time of Sputnik the growth of physics at NﬁéA really got
the physics department started here at William and Mary
because there were several thousand bachelof%ievel
physicists -~ I say several thousand,perhaps fewer than

thagibut there was a large group of bachelofilevel
s
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physicists at NASA. The director of NASA/Langley felt that

every scientist should be doing something educationally

toward upgrading h:m,self.‘J and so NASA/Langley gave these

young physicists Tuesday/Thursday afternoons off to come

up to William and Mary to take physics classes. About

the time this large group of physics students became availa-

ble Gmder conditions that their bosses wanted them to

take extra work and gave raises for masters’ degrees} éé
Tot Chelvin

got etz%—-e—f the head of the physics department Dr. Plttman.

Dr. Pittman came from Madison Gollege'j )?fe had dOne his

doctoral work at Johns HOpklnS but for twenty-five years

;{.ﬁ uvczi.g,{,u iy

had been at Madison. Some months after

G

Dr. Plttmamcame~~to W:Llllam and Mary I was talklng to . the
{Tules ;e@ E— e

presa.dent, {,;%‘f W Madlson)and ; wer -s&ys;‘We were

)
not alammed at losing Dr. P:.ttmarbibut we wouldn't have
wished him off on William and Mary--but nobody asked us."
Apparently Dr. Pittman had run for chairman of the science
division and had lost up thereyand s0 he was ready to get
out)and we needed someone )a.nd Mr. Chandler . picked him
up and broughthim down here. Now Dr. Pittman may not have
been the best physicist in the world)but he was an expert in
talking NASA and the National Science Foundation out of money )
and so he was the right man in the right phce/s\agﬁ the right
time to build a big physics departmemt,which he did. The
problem was that he got some high-energy physicists out -

icgg;z&)and in a power play, as best I can figure it,
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some of these high energy physicists wanted control of the
departmen%}aﬂd they came in to President Paschall and
threatened to resign)and President Paschall dumped Pitt-
man in the middle of the - term and put someone elseq
in as chairman of the departmen lwho was in a rlvai fac~
tlon:y A couple of years later Dr. thtman went to 0ld
Dominion as dean of science. (NGM&aésﬁn here we have a dean
of the faculty of arts and sczences, down there they have
a dean of arts and a dean of science. ) -And the plans down
there were just as big as the plans herel %hey were going
to bring in six research chemists at one time. Well, the
legislature squelched that)and s0 he got there just at
the wrong times ‘%e got there just at the time when funds
runiing ot
wergﬂ%urning—ﬁown. He has since retired, I think.
Did the growth of the physics department, though, mean
greater demands on the chemistry department in the 1960s?
No. It looks like it should ef~haves, and had the growth
been in the chemistry department it would have put more
demands on the physics department. I would say the growth
of the physics put more demands on math)but not on chemistry.
The hierarchy in science has math as the queen of the sci-

flgu is
ences _and all "the sciences require math. Second in the

3
pecK“grder is physics because physices is beholden only to
A
math. Third down comes chemistry because chemistry is be-
holden to both math and physics. Any chemistry major should

have as much physics as he can get)

but whether a physics major
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gets chemistry or not doesn't make that much difference.
Now when it comes to biology, biology is the application
of chemistry to living systems,and geology is the appli-

cation of chemistry to rocks and soils and so there's a

very definite pecE order among the sciences going from B

math to physics to chemistry to blology%; geology.
And that's not just at William and Mary._./fou're talking

about generally.

This is generally emd I saw no effect on t?e chemistry de-

Spesid ,{/‘/‘ Ol gt ’*éﬁfw‘*‘“‘% "é’\f
partment or earthe«reqalrementswﬁ@rs§€§,advanced courses

as a result of the graduate work in physics.



Speaking of faculty, I left out one of our characters:
Dr. John T. Baldwin. Dr. Baldwin and I landed at William
and Mary in September  1928. He was from%&small town o{.‘

and Y in o .

Keysville, a country boy; I was from Texasﬂ Wbodvillﬁ} ~ T
another country boy. We were in the same dormitory. We
both waited on tables. We were both in Dean Landrum's C
sectionj?ér English. He was the roughest Saturday after-
noon basketball player on the court. One had to keep his
elbows up all the time to keep from being run over in our
two~-hour pick-up basketball games every Saturday afternoon
in Blow Gym. His fields of interest.were English and Latins
I've forgotten which one was his major. He took enough edu-
cation to teach in the Virginia high schools, He wasn't
the glightest bit interested in science. He‘éook fresh-
man biology well afEZZ his freshman year to satisfy the
science requiremeng;«‘ég liked Dr. Donald Davis and vice
versa)so after two semesters of freshman biology Davis
asked John Baldwin tq serve as instructor in the biology
101~102 laboratory the next year. John Baldwin was flat-
tered and felt that he should take an additional course in
biology to show hisvinteresQl;né~beeaase~of"ﬁi§”fﬁﬁ€1?§3“‘
sentinthe-freshman. He was eligible for Dr. Davisk course ia
genetics, took it, became interested in genetics, and went
to graduate school at the University of Virginia under Dr.

0.E. White, a friend of Dr. Davis’s. John Baldwin went to

graduate school in biology with the English-Latin back”ground
N



at William and Mary and three courses in biology )aﬁd none

)
in chemistry. He had to go back and pick up the chemistry

at the Universit;ﬁf Virginia, £fill in 21l the undergraduate Lecvises]
in agdition to the graduate WOTK J.n biology. He did his
LA AT a,& e ‘
Bland/y Expemmental Farm near Winchester. After he
got his Ph.D. -- well, I think perhaps right afterwards
he went to Cornell and spent a year of postdoc with L.H.
Bailey of Cornell. Then he came back to William ad Mary
for a couple of years in the late '30s, early ‘'li0s )and he
and Dr. Bryan -- President Bryan -- had some sort of an
agreement where Baldwigfgédused to pick the plants and
landscape the campus. That didn't work out and upset Dr.
Baldwin so that he wrote back to the University of Michi-

gan and asked if he could have a position there that he

had turned down just a few months before. f:HE"hs:th.s

nsixngivl&ichiﬂga%.hemiurmmitum}ﬂnjw
?Ié‘ha@»a—»fe&d»mi&h ‘President-Bryan-and-got-that-position -
Bﬁ'e‘i?%"ﬁe left here and went t'gthe Umvers:\.t)fsf M:z.ch:.gan)
J@ stayed there about a year or twog {_t,he war came along

and the department of agriculture W sent

up the Amazon. He went farther up the Amazon @ooking for
rubber) than any other white man had at that time. He
didn't find much rubber} but he got more parasites than

any other white mans tooy-and he came out of the Amazon:

weighing roughly 100 pounds. Anyone who saw him at the

P AN e .‘x‘“"{ [jﬂ
graduate research on genus f‘f\&LAJV CHO0bver at the Kk {CH2E
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time that he was bragging that he was‘half a century old and
»

weighed an eighth of a ton, would not have recognized him

right after he came back from the Amazon. After the war

he went back to Blandy Farm as managegﬂei‘%&%&y@méaaém

&
B

é.t was his job to hire people to do the work on the farm.
“and c;ne time he found himself with a cow that needed to be
taker; to a neighborhood bull. He then got a pick-up and
got the cow into the pick-up, got a little ways down the
road, mmd was stopped by a policeman. He had dead tags

on the car. He tried to explain to the policeman that

the tags for that year@zeriuover in Charlottesville, they
hadn't been brought %aek. The policeman wouldn't listen,
s0 he got a ticket, had to go before the judge, and the
Jjudge wouldn't listen. John Baldwin went home and wrote
the judge that he had gone seeking & bull and had ended up
before a jackass. It was probably the only letter he tore

up without sending. ﬁu&fter-ﬂa“co&pa’:é»*@E«?eafswofwww;m@i‘sm@m«;ﬁ

gum‘{ AL O yﬁw’*ﬁf@w{ Dr. Donald Davis here at the college

needed a botanist. I believe R.L. Taylor had resigned to
become a member of the staff of the AAAS )and Dr. Davis
asked Baldwin if he knew where William and Mary could get
a botanist and Ba.ldwin?ﬁs s "es. I'm tired of this job.
I'd love to come back." So he came back to William ad

Mary. He was working on the rubber plapts that he had

Hod 4
sent back from South America,. Dr.}K Speese )who had been
M A .

in our class of !'32 also and who in the late !'30s or early
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'40s had been at William and Mary taking some summer work

.....

; £
v.},n {“»/éf f \( 2

the Umvers:.ty of ?1rg1ma:§Mhewd4@s) *S@'

<) f

landed at the University of Virginia in 191;2 ,the same

st S s
patkag g b |-‘~ x‘/p e, /),?f

time I dids amd she went on and got a Ph. D. over a‘c Blandy f‘ 7 e
Farm under Dr. O.E. Whlteiaa.sc. Vel Dr. Speese was ,%

doing the mcroscoplc work on the rubber plants and so

S@ﬂijﬁﬁ*«f G .
she Nt "We&i Eou don't need two botamists down at

n

William and Mary, do you?" And he said, "I'll go back

and see." And sure enough he hired Dr. Speese to come

down and help work on the~ H€Ye& | I et Dr. Speese
In

down‘lfront of the Williamsburg Theater,and said,"*Speesie!’
what are you doing here?" She said, "I've just been hired
at William and Mary " So I said, "Where are you staying?" She sa.cj
"I just landed 1rf’town so I don't know." I said, "Come on
by the house and stay until you find a place you like bet~
ter." Well, she stayed over a year. H42 Dr. Baldwin was
brought back to the biology department by Dr. Davis as heir-
apparent to take over as head of the biology department. He
was something of a bull in the china shop. He was a very
able personj’ ;‘c didn't pay to get oxﬁxe wrong side of him
because he could tell you off in either English or Latin ~~
and very beautifully. He and Nelson Marshall didn't get

along very well)aaa-d this feud was well known around the

e
AR e,
S

™
stat% *at a Vlrglma Academy of Science meeting. at a
s ‘W

/;ocktall party, Sid NéSV', R

i

a chemist up at M.C.V,
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knew of the feud -~  saw Dr. Baldwin in one group

and Dr. Marshall in the other group-%~5<§hey were soft

of back~t0nback%;~«—so Dr. NaﬁUS tapped each one of them on
the Shoulder and as they turned around héiaﬁgs, "Dr. Bald-
win, do you know Dean Marshall?" And Dr. Baldwin says sS4
without changing his voice, "Yes, I know the soééfé%itch;

and turned around and continued his conversaticns# Dr.
Baldwin was probably a little too autocratic over in the
biology department,and soon had the wrath of some of

the other members of the department worked up end the

(G)

255 1t was Dean Jones absihabsbige -- called

Dr. Baidwin and the other members of the depariment over
for a discussion%_ it the end of this discussion Dean
Jones suggested ﬁhat‘ggldwin resign. Baldwin said he
didn't have the slightest intention of resigning put that
if Dean Jones wanted him out he could fire himﬁ *  Dean
Jones blurted out, "Ybu'rﬁklredi" Baldwin reached over and
shook hands with him and ﬁégs, "Thank you, after three
years I've gotten a decision out of you." The next morn-~
ing Dr. Baldwin appeared at the door of the mailroom,

tn by
gree’g\eg all of his friends telling them "I'm delighted.
I?géver felt better in my life. It's such a relief. I've
Just been fired as chairman of the biology department.n
Dr. Baldwin%/éf ébﬁré;;iﬁﬁgyinternationally known. He
was a member of the Cosmos Club in Washington. He was

sent to Africa twice: once by the state department and



once by the department of agriculture. We&%.’{ the
first time he was introducing plants, seeing what
American plants could be introduced economically in%

leerla and what Liberian plants over here. One of

"15“";1 S5

IR
theiplants he saw in Liberia was thls\*‘bt‘e@\'\e:\‘{ﬂ') mé-ﬂ Ly fi R s it

w:.thln the year it turned out that this &mﬁh@amo:s was

a good source of cortlsone which had just been d;LS-

..,,}:ix,"" {i S )? gkt TR, /”/’(“"” ‘éﬁ)\_ﬁ ;,,,Q_,M-JP’“ M%&C/é
covered@ thasmhbwbaﬁtev—he«ﬁad beenmorrwt‘he

Yy

'{ﬁ & £ //ffﬁ' MM{ W’Y‘/( r}“?{é"’{fm (:zz,x.,»o éﬁ'}“f&/fw
campus_less ,jthan”a..;a r.to collect steph M jﬂ

/&'/
for..cortisene.“He brought a number of very important
people to the campus. One of them was Dudley%Bx@m) 3 E 7 f_ . g}{

who at the time was head of the Rockefeller Instltute of

Medicine .which is now Rockefeller Un:t.versz ty. -DudlEf

W"C‘{ “{é "‘-‘ [ ,Mﬁz%.?/,z_u[r P ‘“"*J,Ef' p iy N
Bronc. I belteve spokeﬁmﬂbhe Phi Beta Kappa and &‘?‘beg\ -—;L{Lu fwa?_e,@w% /

thethe-Phi-Beta-EKappa )over bourbon, Dr. Baldwin says to
Daddey Bron&, "I have a student here

that I think ought to be admitted to Rockefeller Institute Y
*\ /},{(}Z/{»‘w"& . ,i
of Medicine.® (They had something like 75 students and 300 AN

Qe e
faculty) And so Dudley Bronﬁ says, "What's his name?! He

wrote it down on a litle slip of paper and stuck it in his

pocketboock, and Dr. Baldwin says, "Well, I will have his
b Ve T /:1%"(/&' & ﬂ

transcript and letters forwarded." And Dad-}ey Bronq{{

"That's not necegsary. I have all I need." And in a few
days < got a letter of appointment: $3000 for a

the
scholarship plus $1000 a year so that he might enjoy cul~-
, A

tural acm.vl'b:z.es around New York City. Then there was a
{’i?‘ rf(’ &TA f!"'ﬂ'{‘;g“/
. -S%Wa I believe he was from the University of
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7S, came and gave a-lecture.to Phi Beta Kappagz Dr.
Baldwin required all of his freshman biology students
to go to that lecture. It's usually a tragedy when several

hundred students are reguired to go hear a visiting speakergy
1. Sabion afohit on pece I e o oot Aege TS

ATl | a

£rem-bhe biblical timesgaed-I-guess he talked on wheat

‘ - .5
s et
P

PR YE Ve L S

\\e. o .
rustﬁmd;\showed how the Jews prayed about :i.t; ')fhe Greeks
moved their grain up to higher land)‘ i?he French cut doun

the barbe:;}}which was the secondary host. Fre—statemens 5%:>K§imaﬂ

quoted in half a dozen different languages, &nd the g-}eear.\ter-— e A

~mend finished, the applause was like a clap of thunder
from ‘f close lighteninga‘%aﬁ’ after the talk Stal’f}é(maa and

it
Baldwin and several of us sat over bourbon un'tjii. about 3+00 ‘25%*5'“-“
e

in the morning ‘}and to the best of my knownledge ﬁSta\yeﬁvxm\

has never turned in a bill or an expense account; he enjoyed

the trip too much.

@\ease_ add ﬁ\e 6‘&*\16’5 c—t &&ldwink }n‘t'e’f‘esfr :r\
i&f\cisc&ﬁb}nj ‘the Q&mfus .

Dr. Baldwin's greatest contribution is unquestionably in
landscaping. His goal was to make the campus both beautiful
and of educational value by growing a wide variety of plants
from all over the world. His finest collection was boxwood;
many of the finest specimen are near Ewell Hall. At other
places on campus one finds the cryptomeria, metasequoia, Leland
cypress, and hybrid oaks.
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(When Dr. Armstrong retumned his transcript he added this
Baldwin story:)

A few days beforéi%afhg;ath in 1974, Jim Kelly, assistant
to President Graves, saw Dr. Baldwin walking across campus
with a saw(or pruning shears).in hand. When asked what he
intended to do, Dr. Baldwin replied, "William and Mary plants
are like William and Mary students: when a student doesn't
measure up I flunk him., If a plant doesn't measure up 1 cut

it down."
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Now I believe at this point you wanted to talk something
about the changes that had been made in the grading system
in the years that youlve been on the faculty and as a stu~
dent, I suppose.

Gradingwa@MW%&&iammaaéuMaﬁj:?ﬁ§%e%»E?e systems of reporting
grades have changed rather drastically here as in other
places. When I came here in 1928 numerical grades were

assigned with 100 at the top and O at the bottom; 75 was

)
s .
paﬁéng. 75 passing is a rather artificial gra&e)and it

meant that the faculty gave about 50 for trying and if you
got half of it right then you got 75. I taught a summer

at Alberta where it was O to 100 ,with 50 passing,and I was
One could

more comfortable with that becauseAF%en~é%Afbgive-%hem a

more honest grade. These grades, some of themfggg"right

high}and there were so many of them. We got eight report

cards a yearl We got a report card on the 15th of each

month for the first three months of the semester}plus the
semester grades. iny the semester grades were recorded in

the registrar's office in the permanent record)but there weze was
all of}%gzse intermediate grading. Dr. Sté%son never assigned
any homework. He gave one test about the 10th of the month>

and whatever you made on that test)whether it was O or whe-

),
never tempered or altered in any way. One time I got a

ther it was 100.went directly on the report car@; ft was

grade of 98 on a physics course under Dr. Ybung)and I chided

Know
him about that. I said,"Dr. Young, you know I don'tdég 98
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sad ,
percent of this material." 4nd he eays, "0f course I know
that you don't know 98 percent of 1t)and you know you don't

know 98 percent of it but &

T have to give 75s to
keep from discouraging all of the students from taking

For f'

physics,.the amounﬁd%hey ow ‘at 75 compared to what you
knoﬁ;? ought to glvg you SOO but the system won't let me;

so I give you 98. "C%Along in the late '30s there was
agitation among some of the faculty to change over to a
letter system§and a committee of very able faculty,including

Dr. Guy and Jim Miller. as best I recall, brought in a system

)

of 4, B, C, D, P with the A counting six quality points, the

)
B five, and the C four. The requirement for graduation was &
quality point average of Q)Which meant that a person could
graduate from William and Mary with half Cs and half Ds.
Along in the middie 'LOs I believe that the D was probably
the most common letter given in grading. Afteégil, a person
could get a D and a C}and the average of the two was suffi-
cient for granting a degree. The idea of making the A, B,
and C so nearythe same was that there would be less pres-
sure on the instructor to give As, because you see a B
counted five points compared to an A at six,Therefore for
purposes of graduation the B was essentially as good as the

A. With this system. Dr. Guy felt there would be rela-

since C was a useful and

)

respectable grade. This—dﬁ:&*&sk:——%he*facﬁifﬁ%~ During the de-

bate on the new system of grading, Dr. R.L. Taylor of the

: Capdd :
tively few As givenA not too many Bs
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biology department got up and said that he was confused

about the merits of the two systems)and there was one man

on the faculty whose opinion %h&?’he would like to know
before he voted on this)and that man was Dr. R.G. Robb.
Dr. Robb seldom spoke in faculty meeting. This forced

him to his feet. His answer was, "I don't really think it
makes much difference which system we adopt. We'll change
it in ten years."???he 6-5-U4~0-0 quality poié%iﬁ%gﬁggééd

until sometime in the late 'LOs when the placement bureau

)
requested that that be changed to 3»2-1-O)with a 1 average
(;r c averagé for graduation. The grades at William and
Mary were sé low, there were so many Ds, that it made it
o slude s _
difficult for placement to have bthese-people compete with L@aﬂ?k;¥bw@1
other schools that had C average for graduation. I had
copies of all of the grades across the board at the col-
lege for three or four of those years)and the students who
came right after that change were penalized because the
faculty required about three or four years to change their
feelings foward the D)and indeed the number of Ds did de-
crease drastically and the number of Cs increasel After.all,
regardless of what the system is the same people ought to
get the degrees under one system as the other. I discussed
the 4-B~C~D-F system with Dr. Xbung)and he said it really
didn't make any difference +to him whether we had numbers
or whether we had letters, that if he were giving letters

that the A, B, and C would indicate that the student had
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enough background in physics to successfully pursue the next
advanced course, ﬂ%ﬁ%ga.D would mean that the amount he had
learned indicated that he would probably have difficulty
with the next coursqand -  an F that he ought to learn
more before he took the next advanced course. So the

4, B, C was a greegéight, the D was yellow 1igh§, and

the F was a red light{ stop physz.cs}fprocegdm.th/cautl&l}\

and-provesd as-you.see. And-tHaf- he felt the criterion
for passing them was whether one cogid pursue the next ad-
vanced oourse)and‘%hﬁ%'that could be fié??;to any system.

" We continued the A-B-~C-D=F with the 3-2~1 quality points
until some five years agosand during the student unrest and
the faculty unrest of the late '60s William and Mary,behind

the other schools two or three years as it usually is, fole

)
lowed Stanford and others in getting rid of the D. -News

the naive statements of a number of our young facultywere
i@rd to put up with. They pointed out that the D was a
marginal grade) fhat the D was really not passing and real-
ly not failing. The implication was that if we did away with
the D grade we would do away with the marginal performance.

We did away with the D grade.and we had no way of telling

)
the students that their performance was marginal. The re-
sult was that most of the students who would have gotten Ds
got OsS fhen the people who normally would have gotten Cs

were disturbed because they were in the same wide group: as

the other people\and the net result was a large increase in
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the number of Bs. -New a year or so ago Stanford Universi-
ty put the D back in, and so William and Mary, following as ,
> Fevacwendl G LULLD
usual, will put the D back in next September. There had {
been agitation @th@ faculty to get the D rec<>n31dered
by the educational policy committee. There were some mem-
bers of the educational policy commitiee who were dragging -

O REERA Lot .
their feet on it and when the faculty would ask for it] they

)
would come back and say, "Well, we haven't been able to
: ago
agree on it." So about a year, I guess, or a little bit
A

less the thing came up again iﬁ?faculty meetingyand I

made g motion that the faculty instruct the proper com-

mittee to bring in a system restoring the D grad%ﬁ&mi

one of the members of the committee got up and susgssied &8l asd
;ﬁat if they could not in good conscience bring in such

a system?and‘gy‘answer to that was then I thought they should
resign and leg'somebody get on the committee who would follow
the will of the faculty. The committee dﬁgfﬁzwfe31gn) tt
found that it could bring in such a system in« 1975)and the
faculty has voted to restore the D grade and haswveeédrtﬁ

go on an A-L, B-3, G-2, D-Tywhich is a little different wher ,{/ww

beforevput it is the most widely used system in the countryy

~aaé§u$he$e£e¥e our transcripts will be easily read by the

/

people who normally have to read transcripts. We are try-
ing to convey some information to the persomnnel people in
both graduate schools and in industry)and it seems to me

that we should get .that to them in the way that it is the
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easiest for them to interpret. That does not mean that I
believe that A-B-C-D-F is the ultimate in evaluating stu-
dents; it just happens to be as good as we can do. Evéry
system of grading is unsatisfactor%)so it isysolely a mat-
ter of getting a system that is thé least unsatisfactory
one.ﬁﬁbf course, we had a rash of pass/fail along with
this .elimination of the D. It was supposed to take the
pressure of the student§and the hopes were that the stu-
dent would go out into other areas, other depariments
‘where he would be afraid to take a course on the A-B-G-F.
It didn't turn out that way,and in a number of schools
the féculty'member turned in the letter as usual. The
registrar changed the A-B-C over to a pass and and any-
thing else under that to a fail. Some studies were made)
and they showed that the students who were on pass/fail
made lower grades than they would have been expected to
make if they were on A-B-0>so that when students went on
pass/fail they simply did just enough to ge?npassﬁu There

\joua\nal A

was a study in a chemistry not long ago timt—came—cuttm—
A

(&he Journal of College Science Teachin%>in which a large

number of sections taught by different teachers were studied,
n Lot the ccuise ]

and g questionaire was glven out at the first as to the
1

-

students' interest in pass/fail, whether they believed in ﬁfi)
) Lhere were "
Fhew, and a number of other questlon%Eaad additional questinnaires
DA n
at the end of the term. The only correlation that could

be found between the number of students who elected pass/fail
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and the instructors was in terms of the reputation of the
instructors’ #f the instructors had reputations of being
fair graders, put douwn the grounégﬁles, and the stuéenﬁ
felt that he could get a grade based on what he had accom-
lished, there were very few pass/fails. In the sections
where the reputation of the instructor was that the

grades did not follow performance, ‘that the instructor's
tests were vague,and that the grading was not such as

the student could understand it, then there was a large
proportion of the students that went pass/fail. So. thab-
{— it appears to ime that pass/fail is a cop-out for the
student and a cop~out for the instructor.#{This whole busi-
ness of grading:;;;y discussed up at Mt. Holyoke a couple
years ago)and one of the chemistry professors from Antioch
got up and told how well he knew the students and what
good friends of his they were and that he couldn't write
down grades for them and that he could not write letters to
the medical schools evaluating {these students, that the
medical schools would have to get along without it. He was
about the worsk of half a dozen who talked that way, in-
cluding the statement that he could not play God and give
grades to these people. When I had a chance to talk . my
answer to that was that if he and the rest of us who knew
the students well could not help the medical schools make
their selections)then the medical schools would have to make

their selections on some less valid criteria, including a
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single test, that theBiGAT-test would become more and more
mportantiic:;hat the evaluat:.on might be well made on that.
My final question was not whether he was God or man but
whether he was a man ot e mouse . There was a Canadian
who came up to me after the session and suggested that he
thought that the Americans had gone stark raving mad on
this whole business of .té’ grading and that he felt that

it was nice to know some of us were willing to evaluate

the students in at least five categories. So I think that
we will never have a system of grading that we like, that

ov sSimples
we enjoy, but I don't see anything better/\than A-B-C-D-Fpr

oxr-simpler and anyone who has tried to cut a bell-—shape%* %ﬁ-f& papaest
M—E&nd students follow the bell-shaped curvi‘ -amd: profes-
sors follow the bell-shaped curve}and pluitbers follow the

bell-shaped curve)and unfortunately doctors follow the bell-

%
!
{
2
]
H
/

shaped cuwei;f;gw?«fé"tihere are about 10 or 20 percent unusually /
good and about 50 or 60 percent that are adequate and about /
/
20 percent that shouldn't be caught dead in the proi‘essxony
Wﬁhgmm‘; ,,,,,,,,,,,,,,,,,,,,,, .

%@%ﬁe—‘be%mm Jcuts in five peints- parts than it does )

/w__,,»- —«Wﬂm‘“ ’1

in four. e

To end this interview I'd like to express some

cpinions on democracy in the college. When I came to Wil-
liam and Mary it‘was a one-man show. Dr. Chandler selected
the faculty, said who would advance, fired faculty. He was
the president of}\Phi Beta Kappa g;ocietyi #e took a list of

eligible students and said, "Now I think we ought to elect
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down to about her%" and brought in the names of the ones
that he thought to be elected from the alumni and as
honorarieﬁgaaé %F became a shadow of Dr. Chandler, too.
When he left and Mr. Bryan came in there was a considerable
lessening of the autocratic process. With Mr. Pomfre?;who
was a scholar, I don't think that the faculty felt op-
pressed)and indeedf:;ntellectual leadership was probably
better under him than under anybody else because he was a
scholar himself. The whole business of democracy within
the faculty didn't com%i;n a serious way until a few years
ago during the student revolts;aaé-at the same time that the
students decided they wanted to take over the faculty func-
tions +the faculby decided it wanted to take over the ad-
ministrative functions. Everybody wanted to do anything
but what he was supposed to dzﬁgad ggre at the college

now we have democracy in the faculty as a whole. We have
democracy down to the departments. Indeed I hearqione
department that for personnel evaluation has ten members.
It has ten committees composed of nine persons, that is,
everybody but the one member who is being discussegpgo

nine get together and give their opinion of the tenﬁ:zgir
and this goes into his evaluation. Well, I know |
that anything that's said in a committee of nine is going
to get back to the other person. If there was ever a system

@
devised 1o have every person on the facultﬂhad at every other

person on the faculty, this is it! It used to be we could
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mad at the chairman and the president. Now ererybody is

looking over his shoulder to see who is mad at him and

who is going to stop him on his way up. I think

democracy has gone too far. I think that it is gone

to where it is counterproductive. The president of this

college and of other colleges around the country can't

lead; the deans can't lead,g #hey‘re bogged down in

democracy. The departments are so bogged down in democracy
<

@& -~
that the chairm&n of the departmenikcan’t get much done.

Aaad';ndeed if we expect to have real progress in the col-

-

lege it must be from a strong president or a strong dean

7

or a strong chairman because as—the—ctommitteeey—as the

faculty as a whole can't have ideas and can't push ideasj th.s
<Phey can only be done by individualiﬁgﬂdtgt appears to ﬁe

that if ﬁe expect real progress we've go£’t0 get ‘the indi-
viduals with the -ideas in the proper positions and allow

durdenin
them to lead withou?ﬂ 3 them down with all of this so~-

called democracy.

Youkdidn’t say anything about democracy under Chandler or
Paschall.

Well, democracy under this*wcn%ﬁ#bgiAdmiral Chandler and under
Paschall. T don't think there was too much of it but on the
other hand the autocratic hand was not heavy,either. I think
that the administration has lost iis capacity to administer - —
probably in the last ten yeargzsust as the heads of departments

are now chairmen. of the departments, - I think that the
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department chairmgh and the administration -~ the dean and
the president -~ are both in a pretty néar impossible posi-
tion to make any real leaps forward.

Now. a last word on the honor system. The honor system
back in the !'30s and early 'LiOs had no civil rights built in
at all. lThe head of the honor council would go to the accused’s

room at Egéc'in the morning, get him up out of bed, march

him in«i?%ﬁ&§8ver to a room where he was accused - and asked

4 i
whether he was quilty or not. It was probably as degrading

a system as could have been put together and certainly was

free from any human rights. It was Dean Woodbridge o} the
. had

law school and Mr. Lambertjyho Kas-&n-many positions around
. A

heréSwho have civilized the honor system and %%§§$22i§3ted

on some reasonable rights for the accused. Nbg«the honor
system as a whole) I saw more cheating on the first test

I took in graduate school at the University of Michigan than
I have seen at William and Mary in fority years. So. while

the honor system may not work perfectly it has worked rather
well for meyand it has worked rather well for the chemistry
department. I think that where there are Widé%cale violations
of the honor system that it is a question of the professor
not making definite assigmments, of the students being con-
fused about what they are supposed to study,fﬁ;gif%§§;2;§?§E$3 =g
the examination with a feeling of frustration thaf they

don't know what they're going to have or what areas they're

going to be itested on, and that it is this frusitration of not
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knowing the ground rules that leads to large amounts of
cheating. If the students know the ground rules they'!ll
play the game; if they don't then the frustration will

make them go outside the rules.
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